
 
AGENDA NO: 3 

 
DRAFT 

 
OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 

 
ETHICS AND APPEALS SUB COMMITTEE 

 
Minutes of Meeting held on 22 May 2014 

 
 

A meeting of the Ethics and Appeals Sub Committee was held at Police 
Headquarters, Winfrith on Thursday 22 May 2014 at 10.00am. 

 
 

Present:  Mr A Clarke (Vice-Chairman) 
Mr S Hoskins 
Mr C W Weston JP (Chairman)  

    
Also Present:  Miss K Brownjohn, Head of Governance  

Mr N Redstone, Head of Complaint and Misconduct Unit 
Miss S Carrier, Force Compliance Auditor 
Mrs Y Fenwick, Executive Support Officer 

 
APOLOGIES 
 
48. Apologies were received from Mr D Steadman and Chief Inspector 

Hargreaves. 
 
CODE OF CONDUCT 
 
49. No declarations of personal or prejudicial interests under the Code of Conduct 

were received from members. 
 
MINUTES 
 
50. The minutes of the meeting held on 13 March 2014 were taken as read and 

were confirmed and signed as a true record.   
 
CRIME DATA QUALITY COMPLIANCE 
 
51.1 Miss Carrier introduced the report which provided members with information 

on crime data quality compliance for the period January to March 2014.    
 
Calls to Service  
 
51.2 Members noted the scores under the National Crime Recording Standard 

(NCRS) for Domestic Abuse and Suspicious Circumstances had been poor 
although there had been improvement.  ASB Incidents had been fair.  Miss 
Carrier advised that the poor scores would be monitored by the Deputy Chief 
Constable.   

 
Priority 1 Offences 
 
51.3 Miss Carrier advised that the compliance of violence classification had 

decreased but the Crime Management Unit (CMU) were reviewing all the 
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Assault without injury crimes to ensure they were correctly recorded. With 
regards to Sexual Offence crimes, compliance with timeliness had reduced. 
CID supervision and CMU were reviewing crimes to ensure they were 
updated within 72 hours in order to comply with NCRS. Within Harassment, 
allegations of crimes were being recorded as a First act of Harassment and 
were not being updated to the full offence of Harassment on filing. These 
records fail both the timeliness and classification tests at audit. All the failures 
are fed back to the CMU for training and continuous improvement. 

 
Other Investigations 
 
51.4 Miss Carrier advised Members that the classification failures at audit were 

purely administrative and not comments on the quality of the investigations.   
If during the investigation a crime had been alleged and confirmed by the 
victim and there had been a failure to reclassify the investigation to the 
correct Home Office crime classification within 72 hours, this would be a 
breach of NCRS.   

 
51.5 Following a question from Mr Clarke, Miss Carrier confirmed that some 

incidents would fail in more than one process.   In response to a question 
from Miss Brownjohn regarding who had responsibility for noting when cases 
had not been handled appropriately, Miss Carrier advised the Crime 
Management Unit would note and escalate if necessary.    

 
RESOLVED 
 
52. That the report be noted. 
 
DIP SAMPLING 
 
Complaints Files 
 
53.1 The Chairman presented the results of dip sampling which had been 

undertaken by Mr Clarke and Mr Hoskins in the last quarter.  Six files were 
inspected and had been found to generally be in good order.   

 
53.2 Mr Clarke queried the use of the Case Log which appeared to be of limited 

use in the present form and the absence of the Investigating Officer’s report in 
a particular area. Mr Redstone advised that the Case Log would not be used 
in the future and the confusion with the Investigating Officer’s report had been 
due to file reuse.       

 
53.3 Mr Redstone informed the Members that in relation to Local Resolution 

Complaints the Professional Standards Department had intended to go 
paperless from 1 April 2014.   He added that rather than requiring access to 
police systems that Members may wish to receive a paper copy of those files 
to be dip sampled, but the team would require notice to have those available. 

  
In House Appeals 
 
53.4 The results of the dip sampling of in house appeals undertaken by Mr Hoskins 

and Mr Clarke were presented to Members.   Two files were inspected and 
had been found to generally be in good order.   

 
53.5 Mr Hoskins had noted that it had been unclear from the files whether lessons 

learnt needed to be disseminated.  Mr Redstone advised Members that he 
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would ensure the form was amended to be clear about when lessons learnt 
needed dissemination.    

 
53.6 With regard to file CO/386/13, Mr Clarke noted that one of the appeals 

reviewed had a long time lapse between the incident and the complaint, Mr 
Redstone informed Members that was due to the personal circumstances of 
the complainant.  Normally, the Force would apply for disapplication but it had 
been allowed due to the complainant’s specific circumstances.      

  
RESOLVED 
 
54. That the reports be noted and Members would receive hard copies of the files 

to be dip sampled. Mr Weston and Mr Clarke would undertake dip sampling 
scheduled for 1 August.   

 
OPCC BUSINESS INTERESTS AND GIFTS AND HOSPITALITY REGISTER 
 
Gifts and Hospitality Policy 
 
55.1 Mrs Fenwick presented Members with the final draft of the OPCC Gifts and 

Hospitality Policy which had been amended following feedback from 
Members. She advised that any gift, gratuity, favour or hospitality would be 
recorded on the register, regardless of whether the offer is accepted.  This 
register would be maintained, published and publically available.    

 
Disclosable Interests and Declarations of Interest 
 
55.2 Members were provided with information regarding the Commissioner’s 

declarations and gifts and hospitality received and refused.    
 
RESOLVED 
 
56. That the reports be noted. 
 
DORSET POLICE BUSINESS INTERESTS AND GIFTS AND HOSPITALITY 
REGISTER 
 
57. The Gifts and Hospitality registers for the Chief Constable and Force 

personnel were circulated to the Members for reference and were noted.  As 
some personal information had been recorded on the register future reports 
would be classified as restricted information.    

 
RESOLVED 
 
58. That the report be noted and future appendices to be restricted where 

necessary.   
 
FREEDOM OF INFORMATION PUBLICATION SCHEME CONSULTATION 
 
59.1 As part of the wider transparency agenda and after consultation with Police 

and Crime Commissioners (PCCs), the Information Commissioner’s Office 
(ICO) had developed a specific Freedom of Information Model Publication 
Scheme template for PCCs. The Scheme clarified the kind of information that 
the ICO expected PCCs to make available to the public whilst also taking into 
account the requirements of the Specified Information Order.   Members had 
been provided with a copy the document for information.    
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59.2 In response to an enquiry by Mr Clarke related to the frequency of review for 

the OPCC Publication Scheme, Mrs Fenwick advised that it would be 
reviewed on an annual basis or as and when the ICO requested.     

 
RESOLVED 
 
60. That the report be noted. 
 
INDEPENDENT POLICE COMPLAINTS COMMISSION (IPCC) ‘LEARNING THE 
LESSONS BULLETIN 20: GENERAL 
 
61. Mr Redstone introduced the IPCC Bulletin which covered a number of 

different areas, which included the Dorset Police responses and had been 
presented to the Professional Standards Board.      

 
RESOLVED 
 
62. That the report be noted. 
 
CODE OF ETHICS IMPLEMENTATION 
 
63. Unfortunately Chief Inspector Hargreaves was unable to attend the meeting 

but would provide Members with a written report on the Code of Ethics 
Implementation via Mrs Fenwick.  

 
BUSINESS INTEREST FORMS 
 
64. As requested in the March meeting Mr Redstone presented Members with 

examples of business interest applications in order to provide reassurance on 
the robustness of the process.  

 
RESTRICTED 
 
COMPLAINTS REVIEW 
 
65.1 Members considered the list of complaints provided by the Professional 

Standards Department and advised Mr Redstone of which cases they would 
like to receive further information on at the next meeting. 

 
65.2 Mr Redstone confirmed that Cases of Interest are reported to Dorset Police 

Ethics and Standards Committee.   
 
RESOLVED 
 
66. That the report be noted and further information on the cases highlighted 

would be brought to the next Committee meeting. 
 
RESOLVED 
 
67. Members agreed that Mr Weston and Mr Clarke would carry out the next dip 

sampling on 1 August 2014. 
 
 
Meeting ended at 10.55 am 
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